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‘Opol kai NMpoiTrodéocelig CUPPETOXNAS
Ztov TétapTto KukAo Tou Mpoypdpparog Pidogeviag kal Eviuvapwong Tou Social Dynamo

ApBpo 1: Z1o6xeuon Tou Mpoypduparog PiAogeviag kal Eviuvdapwong

To Social Dynamo givai gia TpwTtoBouAia Tou Idpuparog M1modoodkn, o€ cuvepyaaia he Tov ONO
ABnvaiwv (Méow Tou ouvABnvd), TToU OTOXEUEl OTAV EVOUVAPWON TNG KOIVWVIAG TwV TTONITWY, HE
AgOVEG TNV ETTINOPPWON, TNV ETTAYYEAUATIKI UTTOOTHPIZN KAl TN dIKTUWON.

To Mpéypaupa Pirogeviag kar Evouvapwong tou Social Dynamo (e@e€g KAAOUPEVO Kal WG
«lMpoypappar) arreubUVETAlI O€ OPYAVWOEIG UE VOUIKH HOPPH KOl OE€ ATUTTEG OPADES TNG KOIVWVIOG
TWV TTONITWV TToU €MOUPOUV va AdBouv UTTooThPIEN OTA ETTOPEVA OTAdIO TNG PN KEPOOOKOTTIKAG
TTpwTOoBOoUAiag/opydvwonig TOUG KAl OTNV PEYIOTOTTOINCT TOU AVTIKTUTTOU TOUG.

2UYKEKPIUEVA, O KABe opydvwon / oudda TnG Kolvwviag Twv TTOAITWV TTou Ba evraxbei oto
Mpdypauua Piroeviag kai Evouvdapwong Tou Social Dynamo 6a mrapéxetal dwpedv, yia 6 uAveg
(Me duvatdTnTa TTAPATACNG):

- €vag ouvePYaTIKOG Xwpog (co-working space) o1o Zepdgelo Tou drjpou ABnvaiwyv, To OTToio
atroTeAei Evav kOuBo ABANTIoHOU, MoAiImiopou kal KaivoTopiag,

- EMPOPPWON, HECW TNG CUPHPETOXAG OE OEUIVAPIA KOl EPYACTAPIA TTOU ATITOVTAI TG ECWTEPIKAG
eUpUBUNG AciToupyiag PN KUBEPVNTIKWY OPYAVWOEWY,

- ETTAYYEAUATIKI UTTOOTAPIEN, MEOW TNG UTTNPECIAG mentoring Kal UTTNPECIWY OUUBOUAEUTIKNG aTTd
EUTTEIPOUG ETTAYYEAUQTIESG Kl

- EUKAIPIEG OIKTUWONG, MEOW CUMPMPETOXNG O€ BEUATIKEG EKONAWOEIG.

ApBpo 2: EmAE§Ipeg Opadeg kal Opyavwoeig

EmA£EEIMOI uTTOWNA@IOI YIa CUPPETOXN OTO MNpdypaupa givail:

Q) UQIOTAPEVA VOUIKA TTPOCWTTA PN KEPOOOKOTTIKOU XapakThpa Pe £0pa Tnv EAAGda (cwpareia,
10pupaTa, oUAoyol, AMKE K.0.K.), KOBWG Kal KOIVWVIKEG CUVETAIPIOTIKEG ETTIXEIPACEIG UE KOIVWPEAR
opdon.

B) GTUTTEG OUADES TTONITWV PE KOIVWOEAT dpdon.

Aev gival eMAEEINEG opyavwoEelG / opadeg TTou e€apTwvTal aTrd 1o Anuoacio kai ammd N.IM.AA. kai
OPYOVWOEIG / OJABES TTOU N dpdon Toug £XEl BPNOKEUTIKO A TTONITIKO XOPAKTHPA.

ApBpo 3: Aladikaoia €TTIAOYAG

H emmIAoy TWV CUUPHPETEXOUCWY OTO TTPOYPAUMO OPYAVWOEWY / ONAdWY Ba yiveTal JECTW AVOIXTWV
TTPOOKANCEWV eKONAWONG evdia@épovTog dU0 (2) Qopég Tov Xpodvo. O apiBudg Twv €KAOTOTE
OPYOVWOEWV / OUAdWYV TTOU B CUPMPETEXOUV OTO TTPOYPAUMA KaBopIZeTal e TNV EKACTOTE dNPOCIA
TTPOOKANON.

O1 utrowniol TTPETTE va UTTORAAOUV NAEKTPOVIKA CUUTTANPWUEVN TNV GOPHPA TNG aiTnoNG Kal Ta
akOAouBa dikaloAoynTiKa Eyypa@a o€ HopPr) NAEKTPOVIKOU QpXEiouU.

a) lNa TIG 0pyavwOoEIG TTOU £XOUV VOUIKI HOoPQN:

1. KataoTaTiko - 2uoTaTikO ‘Eyypa@o Kal OAEG TIG TPOTTOTTOINCEIG TOUG, VOUINWG dNUOCIEUPEVA.

2. MioTotroinTikd MpwTtodikeiou / Eipnvodikeiou / TEMH yia eyypagr] - cUoTaon - TPOTTOTTOINCEIG.
3. Opiou6 vopipwyv ekmmpoowtiwyv (MpakTikd AloiknTikoU 2upBouliou i MevikAg ZuvéAeuong R
KataoTaTiko).
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4. BeBaiwon évapéng 0pactnpidTnTag Kail TUXOV HETAROAEG atrd TNV appodia A.O.Y. ; atrd Tn oeAida
Tou taxisnet Tng opydvwong (ekTuTTwon atrd TN oeAida: a) NMpoowtrotroinuévn MAnpo@odpnon ->
2t1oixeia Mntpwou kai B) NMpoowTtrotroinuévn MNMAnpoedépnon -> Ztoixeia Emxeipnong).

e TepirTwon €AAeIPng oloudnmroTe dikaloAoynTikoU eyypd@ou Ba TTpETTEl va aTTOOTEAAETAI
nAekTpovikd otn O1euBuvon socialdynamo@bodossaki.gr utreuBuvn dnAwaon TTou AITIOAOYEI TNV
ENAEIYN.

B) MNa Tig &TuTreC OPAdEG:

1. Koivr] dAwon Twv JEAWV TTOU CUYKPOTOUV TNV opada, BACEl TOU UTTOOEIYMATOG TTOU avVAPEPETAI
otnv Anuoéoia MpoéokAnon (ARAwon ouykpdTnong ATuTtnG ouadag).

2. Qwroavtiypaga Twv A.A.T. A dAwg diaBatnpiwv Twv YeAWV TNG ouddag.

H agloAdynon Twv euttpoBecpwy aimocwy Ba yivel atrd EmitpotrA ETIAOYNG, N oTroia Ba atroTeAgiTal
atrd oTeAéEXN Tou 1dpupaTtog Mtrodoodkn kal Tou dApou ABnvaiwv. Ta otddia agioAdynong éxouv
WG AKOAoUBWG:

10 Z14d10: O1 aitijoelg Ba egeTdlovral wg TTPOG TNV ETTIAEEINOTNTA TWV UTTOWNQIWV 0pYyavWoEWY /
OMAdWV Kal TRV TTANPOTATA TWV JIKAIOAOYNTIKWV.

20 21ad10: O1 aitjoeig Ba agloAoyouvtal ammo EmmTpoti ETAoyNG, ye Baon Ta KpItipla agloAdynong,
Ta oTToia €ival Ta akGAouba:

1. H mmoiétnta Kal n duvatoétnta €miTEUENG TWV OTOXWYV, OTTWG avaypd@ovTal aTnVv aitnon Tng
utToyn@iou.

2. O duvnTIKGG KOIVWVIKOG avTIKTUTTOC TNG dpdong TnG uttoywn@iou.

3. H kaivotopia TG dpdong Tng utrown@iou.

4. H duvardtnTa TNG UTTOWPN@Iiou va atTokKopioel onuavTtikd o@EAn atrd 1o MNpdypaupa Pirogeviag kal
Evduvauwong

5. O BaBudg déopeuong TG utrowngiou oTo Mpdypapua.

30 Z14d10: H EmitpottA ETrIAOYRG dUvaTal va KAAEDEI EKTTPOCWTTOUS TWV UTTOWNQPIWY O€ GUVEVTEUEN.

40 2164010: MeTd TNV OAOKAAPWON Twv CuvevTEUEEwV n EmTpoty Ba 1rpofei oTnv €mAoy Twv
opYOaVWOEWY / opddwyv Kal Ba yvwoToTToINBoUV Ta ATTOTEAEOUATA OTIG ETTIAEYEICEG YIA CUUMPETOXN
OTO TTPOYPAUMA OpYavWOEeIG / OUAdEG.

Aev TTpoBAETTETAI BIAdIKATIO EVOTACEWVY KAl OEV dNUOCIOTTOIOUVTAI Ol AEIOAOYAOEIG TWV AITACEWV.
Aleukpivioeig yia Tnv agloAdynon airiocwy Ba didovtal KatoTTv yypd@ou aITHOEWS TNG AVTIOTOIXOU

uTToYNYIacC.
50 Z1adi0: Ytroypagr ouuBaocng cuppeToxns oto MNpdypaupa.

ApBpo 4: Napexopeveg Ymnpeoieg amod 1o SocialDynamo
O1 TTapeXOPEVES UTTNPETIEG Eival O £ENG:

a) Puaikdg T1oTToC DiAoeviag kal EvOuvapwaong (CuvepyaTiKOS XWPog).

2€ KaBe opyadvwaon / opada Tng Kolvwviag Twv TTOAITWY TTou Ba evraxBei oto MNpdypapua PiAogeviag
kal Evouvdpwong tou Social Dynamo (eQeEAG «OUPPETEXOUTO» 1 «PIAOgEVOUEVN» oudda) Ba
TTapExeTal dwpedv n xprion Tou cuvepyaTtikoU Xwpou (co-working space) Tou Social Dynamo kai
EVOG EEXWPIOTOU XWPOU YIa ouvavtioelg (avaloya e Tn dIaBe0IPOTNTA TOU) OTO ZEPAPEIO TOU
orjuou ABnvaiwv. O1 wpeg AsiIToupyiag Tou ouvepyaTikou xwpou gival 09:00° €wg 20:00'.
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O ouvepyaTikOG auTOG XWPOG TTPOCPEPEI OTIG PIANOEEVOUEVEG OUAdES TTPOCRACT OTO dIAdIKTUO Kal
duVATOTATA EKTUTTWTIKWY EPYATIWV.

O ouvepyaTtikdg xwpog Tou Social Dynamo, avaAoya pe Tn d1aBe0IOTATA TOU, TTPOCQPEPETAI KATA TN
OIAPKEIN TWV WPWV AEITOUPYIAG TOU Kal YIa EKONAWOCEIG TWV PIAOLEVOUNEVWV OPABWYV KAl EEWTEPIKWV
QOPEWYV / ouvePYaTWY, KOBWGS KAl AAAWY 0pyavWOoEWY KAl OJAdWY TNG KOIVWVIOG TWV TTONITWYV,
EQPOOOV 01 EKONAWOEIG AUTEG TTANPOUV Ta £EAC KPITRPIA:

- £XOUV ETTIHOPPWTIKO XAPAKTAPA /KAl EEUTTNPETOUV OKOTTOUG BIKTUWONG KAl CUVEPYOTIag avapeoa
O€ OPYAVWOEIG/ATUTTEG OUADEG.

- OEV £XOUV EUTTOPIKO, BPNOKEUTIKO ] TTOAITIKO XOPAKTHPA.

- UTTOKEIVTQlI OTOV KavovIoud A€IToupyiag Tou ouvepyaTtikou Xwpou Tou Social Dynamo (BA.
Mapaptnua 1).

B) AladikTuakdg TOTTOG (NAEKTPOVIKO portal — news hub):

To Social Dynamo €xel Tov 8IKO TOU IOTOTOTTO, O OTT0IOG SIACUVOEETAI WE:

[0 Tnv TTAAT@OP A NAEKTPOVIKAG ETTIMOPPWONG TTOU AVATITUXONKE 0TO TTAQiCIO Tou poypAauPaTOg
Evouvauwong MKO Ttwv EEA Grants kai

(1 To cuvABnvd Tou dripou ABnvaiwv.

Y) ApaoTnpIoTNTEG EVOUVANWONG:

O1 @iAogevoupeveg opadeg utrooTnpidovial amd €va OAOKANPWHEVO TTAKETO OPACTNPIOTATWY
evOuvauwong IKavoTATwy (capacity building), pe Ggoveg TNV ETMIPOPPWON, TNV ETTAYYEAPATIKA
utTooTAPIEN Kai TN dIkTUWwOoN (TTepypdgovTal avaAuTika oTo Mapdptnua 2).

H otApIgn auth gival eUENIKTN Kal TTEPIAAPPBAVEI Eva PIKPO apIBUO UTTOXPEWTIKWY dpacTNPIOTATWY
eVOUVAUWONG Kal pia oIpd TTPOIPETIKWY TTPOCOETWY dPACTNPIOTHTWY KOl UTTNPECIWV.

O1 dpaoTnpIdTNTEG AUTEG TTapéxovtal atmd 10 1dpupa Mtrodoodkn kal ammd 1o TTAoUCIO OiKTUO
ouvePYyaTwy dia@opwy €18IKOTATWYV Tou Social Dynamo, Tou petadidouv dIEBVEIC Kal eyXWPIEG KOAES
TIPOKTIKEG OTIC OPYAVWOEIG Kal Opades. O1 dpaoTnpidTnTEG EVOUVAUWONG TTOPEXOVTAlI OTO
ouvePYATIKO XWpo Tou Social Dynamo kai o€ xpovo 1mou opiletal atrd 10 16pupa M1modoodkn.

ApBpo 5: YITOXPEWOEIG KAl SIKAIWHATH TWV CUMMETEXOVTWY oTO Mpoypapua

a) KdBe ouppetéxouoa oto MNpdypaupa opada €XEl TRV UTTOXPEWON VA TTAPICTATAI OTOV CUVEPYATIKO
Xwpo Tou Social Dynamo TouAdxioTov Tpeig (3) Qopéc TNV €ROOUAdA KAl VA CUMMPETEXEI OTIG
UTTOXPEWTIKEG dpaaTnPIOTNTES evOUvAuwong (BA. Mapdptnua 2), TouAdxioTtov yia €€ (6) uriveg.

B) H cupuetéxouoa oTto Mpdypappa opdda Ba opicel — dnAwoel €wg TEvTE (5) PEAN TG TTou Ba
KAVOUV XPrjon TOU OUVEPYQTIKOU XWEOU Kal Ba CUUUETEXOUV OTIGC UTTOXPEWTIKEG OPACTNPIOTNTES
EVOUVAUWONG. ZTIG TTPOQIPETIKEG TTPOOBETEG dPACTNPIOTNTEG KAl UTTPETieg Tou Social Dynamo
MTTOPOUV VO GUPUETEXOUV OTTOIAdATTOTE JEAN TNG OUAdAC , avaAoya Pe TN SIaBeCINOTNTA BETEWV.
y) H ouppuetéxouoa oto Mpdypappa oudda utroxpeouTtal va opioel éva PJEAOG TNG WG YTTeUBuvo
Emkoivwviag pe 1o Social Dynamo. O / H Y1reuBuvog Eikoivwviag 8a atroaTéAAEl oTn dlaxelpioTpia
Tou MpoypdupaTog 1o oX£D10 OPACNS Kal AVATITUENG TNG OPADdAG O€ CUVEPYQOIa PE TOV JEVTOPA TNG
Kal TO ETTIKAIPOTTOINKEVO OXETIKO OPXEI0 NETA ATTO KABE auvavTtnon uadi Tou.

0) H ouppetéxouoa oto Mpdypappa opudda CUUPWVEI va aKOAOUBAOEI TO XPpOVOdIAYPAUKA KAl TOUG
oTOXOUG TNG, OTTWG QUTA ATTOTUTTWVOVTAI OTNV AiTNON CUPMPETOXNAGS TNG, KATOTTIV OPICTIKOTTOINONG
TOug 0¢€ ouvepyaoia pe To Social Dynamo. H @IAogevoupevn oudda o0Qeilel va evNUEPWVEI EYYPAPWG
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Kal éykaipa 1n Alaxeipiotpia tou poypduuatog, yia Tig dpaoTnpioTnTEG TTou Ba avaAdpel oTov
OUVEPYATIKO XWPO.

€) Atmrodoxn Tou 6pou «PiAogeviay Tou MNpoypduuaTog:

H @iAo&evoupevn opdda dev duvaTtal va XPnOoIUOTIOINCEl Kal va dNAWOCEl wg £€dpa TNG TOV XWPEO Tou
Social Dynamo. H @iAo&evoupevn opada PITTopEi, OPJwG, va avaKoIVWVEL TRV €vTagn - CUPMUETOXNA TNG
oTo MNpdypaupa Social Dynamo yia Adyoug TTpoBoAAGS TnG.

oT) H @iAogevoupevn oudda o@eilel va pvnuoveuel oTov I0TOTOTTIO TNG TN CUMMETOXN TNG OTO
Mpdéypappa Pirogeviag kal Evouvapwong tou Social Dynamo Tou 1dpuparog Mtrodoodkn Kai va
avapTtrioel To AoyoTutro Tou Social Dynamo, géow Tou OTToiou Ba TTAPATTEUTTEI OTOV IGTOTOTTIO AUTOU
(www.socialdynamo.qr).

() H @iAogevoupevn opdda uttoxpeoUTal VO TNPEi TOUG OPOUG CUMMPETOXNG KOl TOV KAVOVIOUO
Agitoupyiag Tou xwpou Piroéeviag kal Evouvapwong (BA. Mapdptnua 1).

n) TApnon Opwv EUTTIOTEUTIKOTNTOG, OEPOACHOG TTPOCWTTIKWY OEOOUEVWV KAl  TTVEUMOTIKWY
OIKAIWUATWV:

H @iAogevoupuevn opdda avaAauBdvel Tnv uttoxpéwaorn va unv mapapiadel pe SIKEG TNG EVEPYEIEG N
TTAPOAEIYEIG, €ITE HECW EVEPYEIWV ) TTAPAAEIYEWY TPITWYV TTOU CUVOEOVTAI PE AUTHV, TA JIKAIWUATA
TNG EUTTIOTEUTIKOTNTAG, TNG TTPOCTACIAG TTPOCWTTIKWYV OEQONEVWY, TNG TTVEUUATIKAG 1810KTNOIAG TOU
IdpUpaTog Mtmodoodkn, Tou drijuou ABnvaiwv Kal OAwV Twv OXETICOPEVWV CUVEPYATWYV, ETTi TOU
ETTIMOPPWTIKOU UAIKOU, TWV KOIVWPEAWV OXEDIWY, TWV I0EWV, TWV TTPWTOROUAIWY, KABWG Kal TwWV
Opdoewv AAWV PIAOEEVOUNEVWY OUAdWV.

0) ZuykaTtdBeon yia THPNON Kal XpHon TTPOCWTTIKWY OEOOPEVWV KAl EUPAVION OE OTTTIKOAKOUOTIKO
UAIKO:

Ta dnAwpéva péAn TNG KABe opddag Ba TTapExouv PeE PNTA OTOMIKA Toug dNAwaon oTo 1dpupa
MT1rodo0odKkn Tn CUYKATABEDT) TOUG YIa TAPNON KAl ETTECEPYATIA TWV TTPOCWTTIKWY TOUG OEDOUEVWY,
OTTWG AUTA ava@EPOVTAl OTNV QITNON CUPHETOXNAS TNG PIAOgEVOUEVNG opadag oTo Mpdypapua, Ta
oTroia Ba XpnoiyoTtroinBouv atToKAEIOTIKA yia Tn dnuioupyia apxeiou Tou lMpoypduuatog, Kai T
OUYKATABEDT] TOUG yIa TNV KOIVOTTOINON TWV OTOIXEIWV ETTIKOIVWVIAG TOUG, OTTWGS aUTA avagépovTal
TNV aitTnon CUPHPETOXNG OTO TTPOYPAUUA, OTA PHEAN TWV UTTOAOITTWVY QIAOEEVOUEVWY OUGdWY, Yia
AGyoug dIKTUWONG.

Ta OnAwpuéva pEAN TNG KAGBE @IAOgevouuevng oOpAdag ouvaivouv  €TTioNG OTn XPRon
OTTTIKOOKOUGTIKOU UAIKOU OTO OTTOi0 atTeikovidovTal, yia Adyoug TTpoBoARg Tou MNpoypdupaTog.

1) KaAoTTIoTn cupTTePIPOpd TNG PIAOEEVOUNEVNG ONAdAC — euBUVN yia CNMIEG:

H @iAo&evoupuevn opdda avaAapBavel Tnv euBuvn va evepyei KAAOGTTIOTA KAl VA TNEEI TOV KAVOVIOUO
Aeiroupyiag Tou Social Dynamo, va €mdeikvUel OUVEPYATIKO Kal ETTOIKOOOMUNTIKO TTveUUA Kal va
KataBdaAel kGBe TTpooTTABEIa yIa TNV TTPAYUATOTTOINCN TOU OIKOU TNG OKOTTOU CUPMETOXNAS KAl TWV
okoTrwv Tou Social Dynamo.

H @IAogevoupevn opdda eival utrelBuvn évavti Tou 1dpuuartog M1rodoodkn yia KABe {nuia TTou
TIPOKOAEI UTTAITIWG.

1a) YTToXpEwaon evnuéPWOnNG:

H @iAogevoupuevn opdada ogeilel va evnuepwaoel 1o Social Dynamo o€ TTepITTTwon TToU OUCTACEI
opyaGvwaon yia TV uAotroinon TnG 16€ag Kal Twv OTOXWV TNG, atmooTEAAOVTOG TauTdxpova Ta
ouoTaTIKG TNG €yypaga. O@eilel etTiong va dioikei kal va diaxeipiletal TNV opydvwaon TTou Ba
OUCTNOEI CUPQWVA PE TO VOUO KAl JE TIG ApXEG KAl TOUG KAVOVEG TNG XPNoTrig dloiknong Kal AITAG
dlaxeipiong, NG dla@dvelag kalr TG Aoyodoaiag, yia Tnv €€aoc@AANIon TNG PEYIOTNG KOIVWPEAOUG
OTTOTEAEOUATIKOTNTAG TOU £PYOU TNG.

IB) AtroTroinon €uBUvNG yia aTTOYEIC OPYAVWOEWY / ONAdWV:
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O1 amoweig Tou Ba diatuTTwBoUV C€ OTTOI0BATTIOTE MéOO, Eyypago  Kal
NAEKTPOVIKO, OTTO TIG CUMMETEXOUOEG opyavwoelig/opadeg oto lMpoypapua Evduvapwong kai
PiAogeviag avTITTPOOWTTEUOUV TIG ATTOWEIG TNG EKAOTNG OPYAVWONG 1 TIG TIPOCWTTIKEG ATTOYEIG TWV
MEAWV QUTAG

KAl 0€ Kauia TTEPITITWON OEV aVTITIPOOWTTEUOUV 1 ek@palouv Tnv Béon Tou Social Dynamo Tou
IdpUpaTog MTTodocdkn Kal Tou dripou ABnvaiwv.

Q¢ ek ToUTOU TO IdpUPa MTTOdOOAKN Kal 0 dripog ABnvaiwv dev Epouv Kapia gubuvn yia Tig
ONAWOEIG, TNV YVWMN KAl TIG ATTOYEIG TWV CUPMPETEXOUCWY OTO Mpdypapua opyavwoewv/odadwy.

ApBpo 6: Ailakotrr), AREN Kal avavéwon Tng cuppeToxng oto Mpoypappa PiAogeviag Kai
Evduvdpwong

H @IAogevia Kal n TTapoxr UTTOOTAPICNG OAOKANpwvovtal oTo Tépag Twv €& (6) pnvwv. H
@INogevouuevn ouada €xel To dikaiwua, TPV TN AREN TG ApXIKAG BIAPKEIOG CUMMPETOXNS TNG, Va
¢nNTAoEl TTapATOon CUMMETOXNG oTo lMpdypapua yia Toug etTépevoug £¢1 (6) prves. H aitnon Ba
ecetaleral ato v Emrpotr) EmAoyAg, n otroia 8a atro@aacilel katd Tnv Kpion TnG. H @iIAogevoupevn
opada dev Ba Bewprioel utteuBuvo 10 Social Dynamo, Tnv EmiTpotrh ETNIAOYAG 1} TOV ouveEPYalOUEVO
MEVTOPA yia OoTTOINOATTOTE TUXOV Cnuia €TTEABEI o€ aQuTAV atTd TNV aTTéPacn TNG EMTPOTTAGC OXETIKA
ME TNV TTapATaCN TNG CUPMPETOXAG TNG oTo Mpdypaupa Pirogeviag kal Evouvauwaong.

H diadikaoia autr) pytropei va emavoAapBaveTal oto TEAOG KABe eTTopevou eEaprvou PiAoeviag Kal
Evduvauwaong, epooov n giAogevoupevn oudda mmBupei TTapdTaon TNG PIAOEEViIag TNG.

2€ TIEPITITWON TTAPABACNG TWV UTTOXPEWOEWV TNG QIAOLEVOUNEVNG OMAdaG, OTTWG AUTEG
TEPIYPAPOVTAl 0TV CUUPBOCN CUPUETOXNAG TNG oTo [Mpdypaupa Kal OTOug TTAPOVTEG OPOUG, TO
18pupa M1Todo0dkn dikalouTal va dIOKOWE! TIPOCWPIVA ] JOVIUA TN CUMMPETOXN TNG PIAOEEVOUNEVNG
opdadag oto lMNpoypaupa. EmTAéov, n @iAogevoupevn ouada oeilel va atréxel atrd KABe evépyela
duoenuIoTIKA yia To Social Dynamo 1} 10 16pupa M1Todoodkn, TIG AANEG QPIANOEEVOUUEVEG OUADES KAl
KABe GAAO QuUOIKS ) VOUIKO TTPOCWTTO TToU OXETICeTal | ouvepyaleTal ye To Social Dynamo.
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MapdpTnua 1: Kavoviouog AsiToupyiag cuvepyaTikoU Xwpou Tou Social Dynamo

O1 @IAogevoupeveg opddeg opeidouv va dlao@aAifouv Tnv KAAr AEIToupyia TOU XWPOU, KATOTTIV
ouvevvonong Je Tn AlaxelpioTpia Tou NpoypdupaTog.

Opeidouv va o€Bovtal TIG UTTOAOITTEG QPIAOEEVOUUEVEG OUAdEG Kal avaAauBdvouv Tnv eubuvn va
dlaTnPouv KOAEG OUVOAKES epyaciag kal uywnAng Trapaywylikotntag. H ouvepyaoia kal n
aAAnAoUTTOOTAPIEN EVBappUvovTal, TTAVTA YE 0EBACHO OTNV IDIWTIKOTNTA.

KaBe cuppetéxouoa oto Mpdypappa opdda Ba opioel £wg TévTe (5) HEAN TNG TTOU Ba KAvouv XpPron
TOU OUVEPYATIKOU XWPEOU.

A) YTroxpewoeig

H €icodog¢ oTov xwpo TTPoUTTOBETEl TV UTTOYPA®r KABE PEAOUG TwV QIAOEEVOUUEVWY OUAdWY O€
OXETIKA QOPUO KATAYPAPS TTAPOUCIWY Kal TNV €MPRERaiwon TNG TautdTNTAS Tou. ETriong, Ta péAN
TWV QIANOEEVOUPEVWY OPAdWY KAl O1 AOITTOI ETTIOKETITEG, OPEIAOUV VA ETTIRERAIWOOUV TNV TAUTOTNTA
TOUG OTNV UTTOOOXN-YPAMMATEIQ OTOV I00YEI0 XWPEO TOU ZEPAPEIOU CUYKPOTAUATOG, £QOCOV AuTO
TOoug ¢NTNBEi yIa Adyoug ao@aAeiag.

O1 @iIAo&evoupeveg opddeg ogeidouv va diatnpouv e BIKN TOug EuBuvn Ta ypageia Toug Kal GAoug
TOUG KOIVOXPNOTOUG Xwpoug Tou Social Dynamo kai Tou Zepdgeiou (CupTtrepIAQUBavopéVnNG TNG
KOIVOXpnoTnG Koudlivag Tou 20U 0popou) KabBapoug.

Opeidouv va kdvouv KaAA Xprion Twv Xwpwv Tou Social Dynamo kal Tou ZepA@eiou Kal va pnv
TTPOKAAOUV pBOoPEC OTa ETTITTAA KAl TOV £EOTTAIOUO TOUG.

H @UAa¢N Twv TTPOCWTTIKWY QVTIKEIMEVWY TwV QIAOEEVOUUEVWY opddwy gival dikr) Toug eubuvn. To
16pupa M1Todoodkn kai o0 drpog ABnvaiwv dev avaAauBavouv Kauia euBuvn yia TuxXOV atTwAEIia
TTPOCWTTIKWY EI0WV.

O1 @piAoEevouueveg ouddeg opeilouv va diatnpouv 1o eTTiTTedo BopURoU XaunAo.

B) Aikaiwuata

Katdmv guvevvonong kai €ykpiong ammo 1n Alaxelpiotpia Tou [NpoypdupaTtog, ol QIAOEEVOUUEVEG
ouadeg dikalouvTal va KAvouv XpAon:

- Tou TTOAUPNXaVANOTOG EKTUTTWONG / 0dpwong / @wToTUTINONG. H Xprion Toug Ba gival Io0TIUN, VW
O€ TIEPITITWON AVAYKNG MEMOVWHEVNG EKTETAPEVNG XPNONG, QTTAITEITAI £yKAIPN EVNUEPWON Kal
éykpion ato Tn AlaxeipioTpia Tou MNMpoypauuaTog.

- TwV NAEKTPIKWV CUCKEUWY TOU CUVEPYATIKOU XWPOU.

- TOu HEPOVWHEVOU XWPOU CUVAVTACEWYV, £QOCOV ETTIOULOUV VA TTPOYPAUPATIOOUV CUVAVTAOEIG JE
eEWTEPIKOUC TUVEPYATES TOUG.

- Ta avoAwoiua Tapéxovral dwpedv ato 1o 10puua M1Todoodkn o€ eUAoya TTAdioIq.
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MapdpTnua 2: Meprypa®n Twv dpacTNPIOTATWY EVOUVANWONG TWV QPIAOLEVOUNEVWYV OHAd WYV

To Mpéypauua PiAoeviag kar Evouvapwong Tou Social Dynamo atreuBUveTal 0€ 0pyavwaoEelg YE
VOUIKI] MOP®N Kal O& ATUTTEG OMAOEC TNG KOoIVwViag Twv TTOAITWY TTou €mOupolv va AdBouv
UTTOOTAPIEN OTa ETTOPEVA OTAdIA TNG PN KEPOOOKOTTIKAG TTPWTOROUAIOG/OpYAvVWOT§ TOUG KAl OTNV
MEYIOTOTTOINON TOU QVTIKTUTTOU TOUG.

a) O1 UTTOXPEWTIKEG BPACTNPIOTNTES EVOUVANWONG Eival 0l AKOAOUBEG:

i) ZuppeToxn o€ pia dladikaoia xapToypdenong Twv dECIOTATWY TG OPAdAS OTNV apXr aAAG Kal OTO
TEAOG TNG TTEPIODOU PIAOEEVIOG TNG, WOTE Va KaTaypd@eTal N Tpdodd¢S TnG.

ii) Avamtuén oxediou dpAoNG yia TOV TTPOCDIOPIOUO CUYKEKPIMEVWV OTOXWV VIO TNV OPYOVWTIKNA
QavAaTITUEN TNG OPAdAG.

iii) Zuvepyaaoia e Eva pévTopa, 0 OTTOI0G Ba TTPAYUATOTTOINCEI TOUAAXIOTOV TECOEPIG (4) OUVAVTAOEIG
ME TN @IAogevouuevn opdda. H uttnpeaia mentoring utrooTNPICEl TIG OMABEG PE YVWHOVA TNV ETTITEUEN
TWV OTOXWV TOug, OiVOVTAG TOUG TNV EUKQIPIA VA ATTOKTAOOUV VEQ ETTAYYEAMATIKI YyvWaon Kal
0e€IOTNTEG ATTO EUTTEIPOUG ETTAYYEAUQTIEG O€ MIa gupeia yKAUA €I0IKOTATWY. Q¢ UEVTOPEG, Ol
OUYKEKPIMEVOI ETTAYYEAUQTIEG POIPAZOVTaIl TN YVWoN Kal TIG BEEIOTNTEG TOUG ME TIG OPADEG, NE OKOTTO
TNV EVOUVAPWON TOUG WOTE VA TTETUXOUV TOUG OUYKEKPIUEVOUG OTOXOUG TTOU OI iDIEG £XOUV EVTOTTIOEI
WG TTPOTEPAIOTNTEG.

KdaBe gihogevoupevn opdda Ba TTpoypaupaTiCel atrd KOIVOU PE TOV HEVTOPA TTOU TNG €XEI OpIOBEi, TN
ouveEPYaaOia Toug Kal Ba evnuepwvel TnNv AlaxeipioTpia Tou MNpoypduuatog yia Tnv Tpdodo TnG, UE
TNV XPon £viuting @OpHag, META atrd KABE cuvavTnon.

iV) ZUPMETOXA O€ Mia Paoikr €mMuop@waon TTou atroTeAsital amd 4 gpyactripia Twv 16 wpwv
OUVOAIKA, yia B€uarTa:

(1 nyeoiag,

[ oTpaTNYIKAG,

[ dlaxeipiong,

(1 xpNoTNG dIOKUBEPVNONG TWV OPYAVWOEWV.

B) O1 TpoaipeTIKES SPaAOTNPIOTNTES KAl UTTNPETiEC evOUVAPwaong TrepiAauBdvouy Ta akdAouba:

i) ZUPMETOXNA O€ £va eupU PACHA ETTINOPPWTIKWY dpaaTNEIOTATWYV. MeTatu aAAwWV, Ol ETTIHOPPWTIKES
evoTtnTeg TrEPIAaUBAvVOUY TIC €EAC BEPATIKEG:

[1 @éuarta oTpaTtnyIKAG Kal oToXo0eaiag,

[ ©€uata dloiknong kai dlaxeipiong

[ EBehovTioud kai diaxeipion avbpwtTivou duvauikou,

[ TexvikEG £€eUpeONS TTOPWYV,

(1 ETmkoIvwvia Kal JAPKETIVYK,

(1 A¢loAdynon kal uETPNON QVTIKTUTTOU.

i) XpAon TAat@Opuac e-learning, n oTtoia TTPoo@Epel TTPOCRACN CE ETTIHOPPWTIKO UAIKO,
Bivreookotnuéva oepivapia kal BIBAIOBAKN WE XPOIUES TTNYES TTANPOPOPIWV.
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i) MpdoBaon oe ocupPouleuTikr) uttooTPIEn. To Social Dynamo TTapéxel UPBOUAEUTIKR O€ €va
€UpU QACUA BepaTIKWY, OTO TTAQICIO TNG OTTOIOG EUTTEIPOYVWHOVEG ival SIABETINOI CUYKEKPIPEVES
MEPEG KAl WPEG KABE prjva Kal UTTodEXOVTAl KATOTTIV pavTeBOU OPAdES Kal OpYyavWOEIG TToU BEAOUV
va TOugG aTtreuBuvouv epwThpaTa oTo TedI0 €10IKOTNTAG TouG. MeTalu GAAwWV, O CUUPBOUAEUTIKEG
UTTNPECIEG aOPOUV VOUIKA BEépaTa, BEpaTa AoyIOTIKG Kal QOPOTEXVIKA, KAl BEUATA ETTIKOIVWVIOKAG
TTOAITIKNG.

iv) Eukaipieg dIkTUwaong. H dIKTUwaon Ba emmTuyXAveTal apevog JEOW TNG CUVUTTAPENS DIOPOPETIKWV
OpGdwyv oToV B0 XWPOo Kal TNG ETTAPAG - CUVEPYOOIag TwV QIAOLEVOUUEVWY OPAdWY HE TOUG
MEVTOPEG, KAl APETEPOU PECW EKONAWOEWYV, OTTWG CEPIVAPIA, EQPYQOTAPIA, NUEPIBES Kal DIAAEEEIC,
OTIG OTTOiEG Ba TTPOCKAAOUVTAI OPYAVWOEIG KOI POPEIG TNG KOIVWVIOG TWV TTONITWYV, ETTIXEIPATEIG TTOU
EMOUPOUV va avatrTuLouV CUVEPYOOIiEC PE OPYOVWOEIS TNG KOIVWVIOG Twv TTONITWY, TTiBavoi
XPNUATODATEG, EKTTAIDEUTIKOI KAl ONPOOCIOI QOPEIG, yIa TNV avTaAAayr yvwong Kal KAAWY TTPAKTIKWV.

EvdeikTikd Xpovodidypauua Twv dpacTnploTATWV evouvdauwong (2019)
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